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Part 7: Integrative Ministry 
 

Adapted from Chapters 22 to 26 of Center Church  
(Redeemer City to City and Timothy J. Keller, Center Church 

(Grand Rapids: Zondervan 2012)) 
 
 

Churches driven by a Center Church theological vision will pursue an 
integrative, balanced ministry. Because the gospel not only converts 
nonbelievers but also builds up believers, the church should not have to 
choose evangelism over discipleship. Because the gospel is presented to 
the world not only through the word but also through deed and 
community, we should not choose between teaching and carrying out 
practical ministry to address people’s needs. Because the gospel renews 
not only individuals but also communities and culture, the church should 
disciple its people to seek personal conversion, deep Christian community, 
social justice, and cultural renewal in the city. These ministry areas should 
not be seen as independent or optional but as interdependent and fully 
biblical. 
 
Biblical metaphors for the church 
There are dozens of different metaphors used by the Bible to describe the 
church: 
 
1. Some show: 

 
• The new connection we have to one another: a chosen people, a 

holy nation (1 Peter 2:9), a family (1 Tim 5:1-2), the body of Christ (1 
Cor 12:12-27).  

• The access we have to the presence of God: bride of Christ (Eph 
5:32), a royal priesthood (1 Peter 2:9), and a living temple of God’s 
Spirit. (1 Peter 2:4-8). 

• How we are to serve God in the world: a “field of crops” (1 Cor 3:6-
9), his harvest (Matt 13), an olive tree (Rom 11:17-24) and branches 
on a vine (John 15:5). 

 
Four ministry fronts 
All the Biblical metaphors have claims on every community calling itself a 
church. However, our natural tendency is to prioritize one or two particular 
metaphors in our understanding of the church and its identity in the world, 
and neglect the others. While each church should recognize, rejoice in, 
and capitalize on it’s strengths, it should labor mightily to give equal 
prominence and effort to four “ministry fronts.”  
 

• Connecting people to God (through evangelism and worship) 
• Connecting people to one another (through community and 

discipleship) 

 Introduction 
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• Connecting people to the needs of the city (through mercy and 
justice) 

• Connecting people to the culture (through the integration of faith 
and work) 

 

Two generations ago, almost no one was asking, “How shall we worship?” 
Every church was solidly encased in a particular theological tradition or 
denomination and worship was done in conformity with the tradition. 
Today, however, there is a dizzying variety of worship approaches and 
styles being used—both within and between denominations and groups. 
Probably the single most common fault line in the “worship wars” has been 
the conflict between contemporary and traditional worship. 
 
1. Planning & Designing Worship Services 
While the Bible gives us various principles for worship, there is no New 
Testament version of the book of Leviticus. The Bible, then, leaves it up to 
us to ‘fill in the blanks’—the innumerable practical issues of putting 
together our worship services. Churches need to consider some of the 
following perspectives in addressing the question of how to shape our 
worship services: 
 

• First, our biblical theology of worship shapes the service. It is easy to 
assume we have the balanced understanding of worship, but at 
any given time, we probably don’t. Nevertheless, this is where we 
begin. We must let our best understanding of what the Word says 
about worship shape the service we design and use every week. 

• In addition, a historical tradition of worship informs the service. But 
we must exercise great care here. Each worship tradition is rooted 
in time, place, and culture, and none of them should be seen as an 
unchangeable absolute. 

• Next, our cultural context shapes the service. There is a strong 
correlation between approaches to worship and demographic 
factors such as age, socioeconomic status, and ethnicity. 

• Additionally, our church’s model and core values shape the service. 
Every church should do worship, evangelism, teaching, community 
building, and service—but every model relates these elements to 
one another in different ways. 

• Finally, pastors who are involved in shaping the church’s worship 
services must also be aware of their own personal affinities. While 
pastors should consult the Bible and the people first, they can’t lead 
a worship service well in a style that leaves their own hearts cold. 

 
2. Evangelistic Worship  
Keller states, “My thesis is that the weekly worship service can be very 
effective in evangelism of non-Christians and in edification of Christian if it 
does not aim at either alone but is gospel centered and in the 

 I. Connecting People to God 
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vernacular.” The biblical basis for evangelistic worship can be developed 
by a close examination of two key texts: 1 Corinthians 14:24 – 25 and Acts 
2. Virtually every major commentary tells us that Paul’s intent in the 
Corinthian passage in stressing prophecy over tongues is because 
prophesy edifies believers and convicts and converts non-believers. In the 
Acts 2 passage, we see non-believers drawn to the supernatural 
occurrences at the day of Pentecost and become curious and interested 
(v. 12) and deeply convicted (v. 37). We can draw three important 
conclusions from these passages: 
 

• Nonbelievers are expected to be present in Christian worship. In 
Acts 2, this happens by word-of-mouth excitement. In 1 Corinthians 
14, it is more likely the result of a personal invitation from Christian 
friends. 

• Nonbelievers should find the praise of Christians to be 
comprehensible. In Acts 2, this understanding happens by 
miraculous, divine intervention. In 1 Corinthians 14, it happens by 
human design and effort. 

• Nonbelievers can fall under conviction and be converted through 
comprehensible worship. God wants the world to overhear us 
worshipping him! 

 
Three practical tasks for evangelistic worship 
 

• Contrary to popular belief, our purpose is not to make the 
nonbeliever “comfortable.” Our aim is to be intelligible to them. 
Some of the ways this happens is for the pastor and worship leaders 
to preach in the vernacular and avoid jargon, to explain the service 
as it unfolds, and to directly address and welcome nonbelievers. 

• Another aim is to get nonbelievers into the worship service. Having 
an intelligible worship service will create an environment where 
church members feel good about inviting nonbelieving friends, 
family, co-workers, and acquaintances. 

• A third aim of evangelistic worship is to lead people to commitment. 
The service can be designed with a salvation invitation included 
within communion, with a time of reflection after the message, or 
with opportunities for after-service meetings for questions or prayer. 

 

The gospel creates community. Because it points us to the One who died 
for his enemies, it creates relationships of service rather than selfishness. 
Because it removes both fear and pride, people get along inside the 
church who could never get along outside. Because it calls us to holiness, 
the people of God live in loving bonds of mutual accountability and 
discipline. Thus the gospel creates a human community radically different 
from any society around it. 

 II. Connecting People to Each Other: Community & Discipleship 
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In our humanistic culture, we choose to spend time with people who will 
open doors for us. Our friendships and social relationships are too often 
based on their usefulness for reaching our economic and social goals. In 
other words, the people we network with and relate to are not persons 
(subjects) but objects. They are means to ends. But the Trinitarian/Christian 
view of reality tells us we are not to use others. A Christian counterculture 
must be a place where relationships are ends in themselves, not means to 
ends. We are not to gravitate only toward people who are attractive, 
connected, and powerful. 
 
The functions of community.  
 

• For Mission: The quality of our community is the real secret of 
mission. The church must go beyond ‘fellowship’ to embody a 
'counter-culture,' where the world sees how radically different a 
Christian society is in regard to sex, money, and power.  

• For Character: Character is mainly shaped by the people with 
whom we live. It is therefore our primary social community that 
makes us what we are at the deepest level.  

• For Ethics. Most of the Bible’s ethics is addressed to us as a 
community. It is far, far harder to live godly lives as individuals. Unless 
we make ourselves accountable to a body of believers, we simply 
will slip up and fall away constantly.  

• For Spirituality. It is beyond us to comprehend and enjoy all of who 
God is without others. You can’t really know Jesus by yourself.  

• Summary: 1) Community is not simply the result of the preaching of 
the gospel, but it is itself a declaration and expression of the gospel. 
2) Community is the way we are to do all that Christ told us to do in 
the world. It is the way we do life. 

 
In a city center, building community is the most challenging of the four 
ministry fronts, largely because of the mobility of the population and the 
busy pace of life. The most practical way to build community is by casting 
a city vision with a positive view of the city. In addition to the conventional 
small groups of four to a dozen or so people, many city churches also find 
that midsize “parish” groups are helpful for creating community. Unless the 
number of participants in midsize and small groups is at least half the 
number of the people who gather for worship and teaching on Sunday, 
your church is heading in the direction of being a consumer center rather 
than a community. 
 
Keller identifies nine biblical practices for building community: 1) Affirming 
one another’s strengths, abilities, and gifts; 2) affirming one another’s 
equal importance in Christ; 3) affirming one another through visible 
affection; 4) sharing one another’s space, goods, and time; 5) sharing one 
another’s needs and problems; 6) sharing one another’s beliefs, thinking, 
and spirituality; 7) serving one another through accountability; 8) serving 
one another through forgiveness and reconciliation; and 9) serving one 
another’s interests rather than our own. (See Keller’s Gospel in Life Study 
Guide: Grace Changes Everything, 2010, pp. 59 – 72.) 
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The gospel does more than connect Christians to one another; it also 
connects us to those in our cities who do not yet know God and who have 
needs we can help meet through ministries of justice and mercy. In the 
West, two sets of ministry concerns—emphasizing word or deed, 
proclamation or service—have been split off from one another into rival 
political and denomination factions for nearly a century. 
 
But Jesus calls his disciples to both gospel messaging (urging everyone to 
repent and believe the gospel) and gospel neighboring (sacrificially 
meeting the needs of those around them, whether they believe or not). 
The two concerns must always go together. God created both soul and 
body, and the resurrection of Jesus shows that he is going to redeem both 
the spiritual and the material. Therefore God is not just concerned for the 
salvation of souls but also for the removal of poverty, hunger, and injustice. 
 
In general holistic ministry should include the following three ministry 
venues or targets: 
 

• Within the church community there should be a sharing of 
economic resources.  

• Within the immediate neighborhood the church should show its 
sacrificial love by meeting the practical needs of people whether 
they believe as we do or not.  

• Throughout the whole city the church should disciple Christians to 
band together into for-profits and non-profits that seek to serve and 
lift up the needy of the entire city. 

 
In addition, holistic ministry should recognize three different types of 
involvement: 
 

• Relief is direct aid to meet physical/material/social needs.  
• Development is what is needed is to bring a person or community to 

self-sufficiency. 
• Reform moves beyond relief of immediate needs and dependency 

and seeks to change social conditions and structures which 
aggravate or cause that dependency.  

 
Which type of holistic ministry involvement should the local church focus 
on? For theological and practical reasons, the answer is, in general, that 
the institutional church should concentrate on relief and some individual 
development. The church may be indirectly involved in reform as 
members are involved in for-profits and non-profits throughout the city.  
 
Churches should always try to ‘err’ on the side of being generous, and 
always stay flexible and open to cases that don’t fit neatly into established 
church policy. Ultimately, it is impossible to separate word and deed 

 III. Connecting People to the City: Justice & Mercy 
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ministry because human beings are integrated wholes—body and soul. It 
is both natural and necessary that minister of mercy also minister the Word 
while they are in the process of meeting human needs, and that 
communicators of the gospel also show compassion with regard to the 
material needs of the people they are trying to reach. An integrative 
ministry means weaving together word and deed ministry as much as 
possible. 
 

In the West during the time of Christendom, the church could afford to 
limit its discipleship and training of believers to prayer, Bible study, and 
evangelism because most Christians were not facing non-Christian values 
at work, in their neighborhoods, or at school. In a missional church today, 
however, believers are surrounded by a radically non-Christian culture. 
They require much more preparation and education to “think Christianly” 
about all of life, public and private, and about how to do their work with 
Christian distinctiveness. 
 
Integrating faith and work 
The Bible teaches that all our work matters to God. The sixteenth-century 
Protestant Reformers believed that “secular” work is as valuable and God 
honoring as Christian ministry. When we use our gifts in work—whether by 
making clothes, building machines or software, practicing law, tilling fields, 
mending broken bodies, or nurturing children—we are answering God’s 
call to serve the human community. Our work then, whatever it is, matters 
greatly to God. It is equally true to say that God matters to all our work. 
That is, we also believe that the gospel shapes the motives, manner, and 
methods we use in our work. Churches must help Christians see how the 
gospel shapes and informs our work in at least four ways: 
 

• Our faith changes our motivation for work.  
• Our faith changes our conception of work.  
• Our faith provides high ethics for Christians in the work place.  
• Our faith gives us the basis for re-conceiving the way in which our 

work is done.  
 
A Christian world-view provides believers with ways to analyze the 
philosophies and practices that dominate their field, and bring renewal 
and reform to them. 
 
Some ways the church can help people to integrate faith and work.  
We reject the approaches to culture that counsels withdrawal or 
indifference. We want to avoid simple cultural confrontation or cultural 
assimilation and instead become an agent for 'cultural renewal'. Three 
specific areas for church involvement are: 
 

 

 IV. Connecting People to the Culture 
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• Vocation-specific spiritual nurture. (Working 'accountably'.)  
o There is a need to provide the basic 'means of grace' that 

both fits the time-patterns of those in a particular vocation 
and addresses the life-issues of those in a particular vocation 

• World-view development and training. (Working 'distinctively'.)    
o The dilemma: We don't know how to 'work for the Lord' when 

going about normal cultural tasks.  
o How do we move ahead? Create intentional learning 

communities that include older, accomplished Christians in a 
field; newer, arriving Christians in a field; and teachers 
knowledgeable in Bible, theology, and church history. 

• Cooperation and cultural production (working 'excellently')  
o Christians must help one another to do their work well, with 

diligence & excellence.  
o In general, 'cooperation for cultural production' does not so 

much mean Christians banding together to leave the 'big, 
bad world' but rather working together—and almost always 
with those who don't believe—in order to serve the world. 

 
In summary, an essential part of the church’s integrative ministry is to help 
believers think through the implications of the gospel for art, business, 
government, media, entertainment, and scholarship. We have to provide 
creative ways of delivering spiritual nurture so believers can be 
accountable to other believers and to the faith they profess. We teach 
that excellence in work is a critical means of gaining credibility for our 
faith; if our work is shoddy, our verbal witness only leads listeners to despise 
our beliefs. And if Christians live in major cultural centers and do their work 
in an excellent yet distinctive manner, it will ultimately produce a different 
kind of culture from the one in which we now live. 
 

 

1. Which of the metaphors of the church given in Scripture (a holy nation, 
a family, the body of Christ, the bride of Christ, a royal priesthood, the 
temple of God’s Spirit, God’s field and harvest, branches on a vine, etc.) 
does RHC (and your Community Group) naturally tend to prioritize? How 
do these priorities make RHC (and your Community Group) unique? 
 
2. Which of these five categories of worship traditions most closely 
matches RHC’s style of worship? 
 

• liturgical—emphasis on the physical 
• traditional—emphasis on the mental 
• praise & worship—emphasis on the emotional 
• seeker-oriented—emphasis on the practical 
• fusion of both form and music—emphasis on the mystical 

 Questions for thought or discussion: 
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3. Have you experienced worship in traditions different from RHC? What 
did you learn from those experiences? 
 
4. Keller writes, “The essence of becoming a disciple is, to put it 
colloquially, becoming like the people we hang out with the most.” Does 
this describe your own experience? How has the community you belong 
to uniquely shaped and directed your own growth as a Christian? Who 
should you hang out with more often? 
 
5. Keller writes, “Ultimately, it is impossible to separate word and deed 
ministry because human beings are integrated wholes—body and soul. It 
is both natural and necessary that ministers of mercy also minister the 
Word while they are in the process of meeting human needs, and that 
communicators of the gospel also show compassion with regard to the 
material needs of the people they are trying to reach. An integrative 
ministry means weaving together word and deed ministry as much as 
possible.” How do you see RHC (and your Community Group) seeking to 
weave together these two aspects of ministry? 
 
6. Keller suggests four ways that churches can help Christians see how the 
gospel informs and shapes their work: 
 

• Our faith changes our motivation for work 
• Our faith changes our conception of work. 
• Our faith provides high ethics for Christians in the workplace. 
• Our faith gives us the basis for reconceiving the very way in which 

our kind of work is done. 
 
7. As a worker, in which of these areas do you currently feel the greatest 
need for input and equipping from RHC (and your Community Group)? 
Explain. 

 
 
 
 


