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WOMEN IN MINISTRY AT RHC: MINISTRY IMPLICATIONS 

RHC is complementarian: we believe and celebrate what the Bible teaches about the equality in value 
of men and women as God’s image-bearers, as well as differing roles in both the home and church 
settings.  
 
While gender roles are different, they serve the same end goal of putting God’s beauty and glory on 
display and advancing his kingdom. It is important for us in our practice to put on display the beauty 
of how men and women complement each other closely in ministry. Biblical headship and submission 
must be expressed not as a ranking system, but as a partnership where one cannot function without 
the other in ministry. Hence, we want to avoid giving the impression that complementarianism means 
men are the ones running the show and women are only to take the back-seats. We want to express 
and celebrate the many important roles in ministry that women play in RHC. This is essentially because 
both the genders were created to complement and need each other. Through the fulfilling of their 
unique God-given roles, they ultimately reflect God’s image more fully and fulfil the purpose he has 
given his image-bearers. 
 
There are three documents relating to this issue of women in ministry:  
1. The long exegetical version of our convictions as a church on complementarianism, based on 

the Village Church’s paper with our own Cover Note;  
2. The ministry implications flowing from our position and convictions on complementarianism; 

and  
3. A condensed version of Paper 1 & 2  

 
This paper is the 2nd of the 3 documents. 
 
APPLYING OUR CONVICTIONS IN THE CONTEXT OF OUR TIMES:  
 
As we think through such ministry implications, apply our convictions and engage with different people 
in RHC, we need to be mindful of the following sensitivities in the context of our times:  
 
a) We need to understand that what makes this a very difficult topic in our time is that women have 

been subjugated and mistreated throughout history around the world and even in churches. 
The effects of sin on God’s good design is that both authority and submission have been 
distorted, and have far reaching effects in our society for both men and women. 
 

b) This continues in many ways today, even in societies we consider liberated or progressive. 
Whether it is perceptions about abilities, or even the application of different social norms and 
expectations to men and women, there are many good reasons for people to be wary of a 
doctrine like this and therefore we must avoid perpetuating certain fears and stereotypes. 
Hence, on top of being faithful to the Bible and firm on truth, we want to be very sensitive, 
compassionate, gracious and careful about how we apply this at RHC. 

 
c) As a complementarian church that is explicit and public with our conviction and expression of 

gender roles, we must be wise and aware of the hostile sentiments from the world, especially in 
our time. Among Christians, we are also fighting against the negative effects of overly-
conservative complementarianism (that we do not subscribe to) and the self-deprecating 
mindset of many complementarian women. This could mean the need to go “over and beyond” 
in actively pursuing and inviting women to key leadership and ministry roles, and to help them 
see that the church really needs them in order to flourish. The elders must see this as our 
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responsibility to initiate, lead and teach the church about this, beyond just the Membership 
Class. 

 
In light of the above, and as a reminder to ourselves of the importance of female partnership, it is 
imperative we flesh out concrete practical steps and provide an official channel for women’s 
involvement. This will help us:  

a) translate our convictions into a structure that makes these convictions explicit and to weave 
them deeply into the life of our church;  
 

b) to ensure that the male leadership does not inadvertently miss out on inviting female input 
(especially when they are faced with multiple factors to consider in a decision-making process);  

 
c) to ensure that there is no dilution to our convictions and its expressions in the event of a change 

in leadership, and  
 
d) to clarify any doubt in the minds of women whether they may or may not be involved in a certain 

area.  
 
In addition to male eldership, how do we apply our complementarian conviction to ministry and 
leadership functions at RHC? If a woman joins RHC and expresses that she has a call to ministry or 
missions, how would we counsel, prepare, train and involve her? How do we help our sisters in RHC, 
whether single or married, to flourish in their gifts and calls? The rest of this paper makes some 
recommendations for such practical steps.   

MINISTRY AND LEADERSHIP FUNCTIONS THAT WOMEN ARE TO BE TRAINED AND PURSUED FOR:  
 
1. Teaching ministries in the local church 

We must envision RHC to be a church filled with well-taught well-equipped women who can teach and 
lead in ministry in order for us to fulfil the Great Commission. Too often this issue of whether women 
can teach gets debated from 1 Tim. 2:11-12, without the broader context of Matt. 28:18-20. 

The Bible records a range of teaching activities undertaken by women in the church.  We see older 
women trained to “teach what is good” (Titus 2:3-4), women discipling their children at home (2 Tim. 
1:5; 3:14), women praying and prophesying in church services with men being edified (1 Cor. 11:5; 
14:31), Priscilla helping in the discipleship of Apollos a man (Acts 18:26), and women teaching along 
with the entire congregation during congregational singing (Col. 3:16).  There is a wide range of 
teaching activities that stems from a wide vision for “the ministry of the Word” in a local body. Hence, 
a woman’s teaching role should not be limited to the kids’ ministry or ladies’ bible study. 

However, there is a kind of teaching that is restricted to men, according to 1 Tim. 2:11-12. There are 
clearly different occasions and contexts for teaching happening in the Bible – some are restricted to 
men, and some are done by both men and women. How do we understand this so that the Bible is 
rightly honoured, whilst not being applied beyond the spheres given to us in the scriptures? 

It is important to note that 1 Tim. 2 is written by Paul so that we “may know how one ought to behave 
in the household of God, which is the church of the living God” (1 Tim. 3:15). When Paul expresses his 
“desire that in every place the men should pray, lifting holy hands” (1 Tim. 2:8), he cannot be asking 
for men to lift their hands in literally and absolutely “every place” they go. Instead, given the context 
of the letter in addressing the various aspects of church life, a more reasonable read would be “in 
every place” where the church is gathered. Within the sphere of the church gathering, Paul continues 
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to build on that and highlights the need to appoint godly, qualified leadership for the household of 
God in 1 Tim. 3. Elders are set apart to be the “fathers” of the household of God and entrusted with 
the responsibility of leading and teaching the church. In 1 Tim. 3:1-7, Paul provides a list of 
qualifications for these men who are appointed as overseers of the church. 

At RHC, we see the occasion of the church gathered to be mainly the regular Sunday services. While 
we do gather for small groups and classes, the only expressed commitment we require for members 
in our Members’ Covenant is to regularly attend corporate worship on Sunday (Heb. 10:25). This is the 
only time of the week that the entire RHC family is gathered to worship God, and the Word is preached 
and taught to us by an elder or someone who is aspiring (1 Tim. 3:1) and in the process of becoming 
one. Apart from the sphere of the local church gathered, we do not see the need from scriptures to 
apply this “elder-only” restriction to other types of teaching ministry in the church.  

In addition to the preaching of the Word, at RHC only the elders lead the Holy Ordinances of 
communion and baptism. While there is no command from the scriptures that explicitly spells out this 
restriction, these are significant symbolic acts ordained by Jesus for the church. In church history and 
traditions, it is most common for only ordained ministers to lead them. Hence, we believe that it is the 
closest to the intent of the scriptures that the elders should administer the Holy Ordinances as part of 
their leadership and pastoring of the flock. 

Practical Implications: Currently we already have female deacons and ministry team leaders who are 
involved in teaching related to their area of ministry. Due to a lack of clarity by some of our members, 
we will make more explicit that any gathering outside of Sunday’s gathered worship is open for women 
teaching and leading according to the gifts that God has given them. For example, women can lead  
Community Groups (CG) on their own, and teach in Christian Education (CE) classes.    

We intend to clarify RHC’s position through the following ways:   

a) Teaching what we believe to be biblical complementarianism in various forums, to make this 
explicit. This includes teaching it from the pulpit, at leaders’ gatherings, and in membership 
classes.  

The message behind the teaching is not just that “we allow female teaching outside of 
Sunday”-  but really helping the church to see the beauty of true complementarianism, of male 
and female partnership that brings out the fullness of God’s image and gives a completeness to 
the task at hand. 

b) CE classes: Elders teaching these classes should involve women where possible, and be 
intentionally thinking about which women are best suited to teach a/any particular topic(s)  
 

c) Membership Classes: intentionally involve females to teach some parts of the class, rather than 
just have the current format of having one woman share her personal perspective on 
complementarianism. It could be powerful to get a woman to teach on the section on 
theological depth for example.  

For both b) and c) above, when the leadership thinks about involving women, the starting point 
is involving them because they are theologically strong, and because they are able to handle 
the Word and minister to the church. The invitation to involve should not merely stem from a 
desire to get them to teach token “womanly” topics. This will go a long way in further 
developing a flourishing church culture where women are equipped, reading the bible, and 
teaching the word in various forums.  
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d) Leading a CG: To communicate and make it clear explicitly that women can lead a CG on their 
own. However it is a matter of wisdom that we would encourage a single woman to find a male 
co-leader.  This is because there may be sensitive pastoral or discipleship matters that could be 
wiser and more appropriate for a CG Leader of the same gender to attend to. Likewise, a single 
male leader should seek a female co-leader for the same reason.  

 
2. Missions 

We are a church with a conviction that church-planting is a primary mode for missions. However, we 
must be careful that we do not end up treating sisters with a full-time calling to the mission field as 
though they were “second string” players compared to men. We need to be more intentional in raising 
more missionaries like Elisabeth Elliot, Helen Roseveare and Grace (RHC member who is doing Bible 
translation in one of the neighbouring countries). 

Complementarianism at RHC must mean that men take a lead role in making sure the women of our 
churches are fully prepared to be called to the mission field, whether in Singapore or anywhere in the 
world.  It should mean for the elders to be mindful toward the personal calls of some of our sisters and 
take active steps to train those with the desire of advancing the gospel through missions. It should 
mean calling our sisters to come with us in the joyful, soul-saving, life-sacrificing, reward-winning 
purpose of reaching every nation. Yes, men must lead the charge, but it should not diminish the role 
of women in the Great Commission process. Instead, humble leadership must recognise the essential 
need for help to fulfil the Gen. 1 call for us to multiply, which is now the Great Commission. God’s 
good design means that men and woman need each other to be effective in the charge given to God’s 
people. 

Practical Implications:   

a) We want to be more explicit that the ministry internship at RHC is open for women too. We 
intend to highlight this when we mention internships, actively invite women whom we see may 
benefit from internship to apply and invite female interns to share their testimony on Sundays.  
 

b) Affirming the work of women who are in gospel ministries and mission organisations outside of 
RHC (such as Cru or Young Life), and lead the church to be praying for them and their ministries.  

 
c) Providing platforms for women to share about the ministry work that they are doing and 

encourage other ladies in RHC to consider full-time ministry. 
 

3. Staff at RHC 

As a staff team, we always want to have women involved in all levels and all types of work, whether it 
is administrative/ operational or more pastoral or strategic in nature. It is helpful to highlight that 
women do play a big part in shaping RHC strategically, and they fill significant directors’ roles in our 
staff team. This was well drawn-out and made visible in our recent re-org presentation to the members.  

Practical Implications:  

a) Being mindful of team make-up:  
 
Whilst we do fairly well in this area, and there is no need to be overly-sensitive about it, we want 
to be mindful to have a healthy mix of males and females on the Executive Team, and even the 
make-up within each ministry team at the back of our minds when we hire/ re-organize/ re-
deploy. 
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b) Inviting women to full-time ministry: 

For gatherings for people exploring full time ministry, explicitly state that we desire and 
encourage female involvement in fulltime ministry.  We also want to also let women see that the 
ministry-work they can participate in is not restricted to administrative or kids’ ministry, but 
according to their gifts.  

c) Seeing our work as a team:  
 
Male leadership should bear in mind that with regards to the work involving ministry to women, 
that they too should be responsible in helping to shape and support the work of their female 
co-workers. Male and female ministries should be working alongside one another, instead of in 
isolation.    
 

4. Sunday Services 

In an effort to rightly protect areas God sovereignly reserves for qualified male leadership, some have 
gone far to reserve anything public that looks like “leadership” and basically reduced the 
complementarian vision to never allow a woman to do anything ‘up front’ in public Sunday services. 
We are not like that, as we do have female service leaders and worship leaders. However, we should 
encourage women at RHC to be more engaged in speaking in public worship gatherings, including in 
praying, sharing prophecies and words of exhortation, “teaching and admonishing one another in all 
wisdom, singing psalms and hymns and spiritual songs” (Col. 3:16) during church services through the 
various elements. We want to create opportunities where women can teach and encourage the church 
publicly, especially on specific relevant topics that are best delivered through the heart and voice of a 
woman. The church is the family of God, and a healthy family needs the voices of both the “fathers” 
and “mothers” to be heard. 

Practical Implications:  

a) To have a male and female service leader at every service every Sunday unless it is not possible 
due to schedule conflicts.  
 

b) We do want to keep a stringent and consistent application of the “elder-only” restriction of the 
preaching ministry and be transparent about our convictions. However, there are occasions where 
we would want to give preaching opportunities to men who are pursuing eldership and is currently 
in the process of becoming one. This is part of exploring and exercising their gifts in this process. 
To avoid confusion, we will introduce him before he preaches on a Sunday, and explain why he is 
doing so.  

 

5. Having female input on the Eldership Team  

It is our desire that female input and wisdom is actively sought and considered on the eldership team. 
If done well, we will not only become a more biblically-faithful complementarian church, but we will 
build a stronger church that displays a more robust image of how the genders come together to display 
God’s glory. The weight of leadership still falls upon the elders only, and only the elders will vote, but 
the leadership is now making decisions after having received input from a female perspective, that will 
hopefully strengthen their decision-making process in a more holistic way.  

Differing roles of elder’s wives  
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For avoidance of doubt, wives are not considered part of the eldership team. The eldership team is 
made up solely of the men whose responsibility it is to lead, govern and shepherd the church (an 
obvious implication of this definition is also that elders+ (ie: elders-in-training at RHC) are not 
considered part of the eldership team).   

We see it fit to address the discussion on elders’ wives by addressing any perceived expectations on 
them, and how we see their roles in the context of biblical complementarianism. The first thing to say 
is that there is no prescribed job description in the Bible for an elder’s wife because it is not an office 
of the church. An elder’s wife is a member of the church and a sister-in-Christ to other brothers and 
sisters around her. She is firstly a woman of God, called and gifted by him to actively play her part in 
building up the body of Christ. Hence, the way each woman fulfils that calling is unique and individual. 

While there is no prescription for elders’ wives, we do see some descriptions of how some of them are 
like in the scriptures. In summary, there may be two broad categories of elders’ wives, according to 
the unique gifts that God has given each person: 

• Those whose investment in ministry with their husband is expressed in a meaningful, but not as 
visible way. Prayer, encouragement, caring for the kids, hospitality and keeping the household 
in order are all ways of providing complementary help. In the Bible, Peter's wife could be this 
kind of elder’s wife. Nothing much was recorded about her, except that Peter saw her as a 'co-
heir in the grace of life' (1 Pet 3:7). Tradition has it that Peter’s wife died as a martyr before him. 
She might have been invisible, but she was certainly invested. 
 

• Those who are called to a more direct and visible form of ministry. For example, Priscilla in the 
early church. Aquila and his wife Priscilla had a church that met in their house (1 Cor. 16:19) and 
also owned a business together. They served as Paul’s ministry companions and supporters. 
When Paul left them to care for the church in Corinth, both Priscilla and Aquila brought the 
young preacher Apollos into their home and taught him the way of God more adequately (Acts 
19). She was certainly gifted and called to serve alongside her husband in the “front line” of 
gospel ministry. 

 
• At RHC, we must make room for both the “Peter’s wife” and “Aquila’s wife” on the eldership 

team. Some wives are called to play a supporting role behind the scenes and they should be 
honoured as such. Other wives may have more visible gifts of leadership, administration, 
speaking, worship leading or prophecy, and they should be involved this way. For some, the 
way of involvement is dependent on the season, such as the children’s age. 

 
The bottom line is, we need to pursue, invite and encourage the wives to exercise and steward their 
gifts faithfully, without implying one type is better than the other. We also need to avoid a patriarchal 
view of women that caricatures them as weak and resists their strength as un-submissive. The key is to 
find how husbands and wives can complement each other as a real, functional team that enables each 
player to flourish and produce synergy in their different roles. As a church, and as a leadership team, 
we want to be able to support each couple in this, as much as we can.  

Wives’ and women’s input in the team 

The following sets out how we’ve thought about wives’ involvement in the eldership team  

a) Principles of the matter should be kept separate from people ie: the structure must be able to 
be applied well in all sorts of scenarios regardless of the type of persons have on the team/as 
wives. For example: the fact that we have amazing godly wives now does not always 
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guarantee that that will always be the case, and so our structure cannot assume that or be built 
around that.  
 

b) There is a spectrum of views on the practical outworking of wives’ involvement, even if we may 
all be in agreement on the theological and philosophical view of it. Our approach should not 
be something that is trying to placate both ends of the spectrums, or to land somewhere in 
the middle of it. It should be something that we believe is right, wise and for the flourishing of 
the church.  

 
c) There is a certain amount of trust that must be assumed of elders’ wives. We cannot be 

structuring our policies around dealing with every possible negative eventuality. Our approach 
proceeds on the assumption that the wives within the team are reasonably mature and godly. 
The reality is that if a potential elders’ wife is someone whom he would regularly have to 
deliberately conceal information from, for the sole reason that he feels she is not mature 
enough to handle it, or would cause her to view the team or the church negatively, it is highly 
unlikely that we will make him an elder because of how the role of elder might end up being 
unhelpful for him in his marriage.  

 
What we are trying to hold in tension in our approach are essentially these two elements:  
 
d) We believe that because husband and wife are one flesh, the work and ministry of a husband 

is integrated into both their lives to some degree, the extent of which differs for every couple. 
This can be seen in the way an elder and his wife attend church together, often seeing people 
together, extend hospitality together and discuss ministry matters together. We want to be a 
church that acknowledges this reality, and to support each couple by, at the very least, not 
putting obstacles in the way of how every couple might live out that oneness according to 
their life stages and convictions within their marriage, but rather to empower them. We also 
want to acknowledge that there are wives whose ministry with their husband takes a more 
direct and visible form in the church. 
 

e) Wives do not go through the same rigour their husbands (or elders+) go through before they 
join the team - and as such their access to certain sensitive information should not be same. As 
the team and the church grows, this fluidity and access to information through minutes and 
meetings have to be re-looked in light of proper governance and accountability to the church. 
Further, not all of what is discussed at an elders’ meeting is needed to facilitate that one-flesh 
ministry: not sharing certain information does not undermine that.  

 
In light of the above, we believe the best way to have female input into the team is as follows: 

 
f) Proactively seek to include the involvement of woman in commissions and committees, so that 

it is normal for proposals to be put before the elders with substantial involvement from woman 
who have been part of the team shaping whatever proposal gets to the elders. This will mean 
that we have done our best to include the wisdom of women before matters are finalized at an 
elders meeting, on relevant matters. 
 

g) Make it our regular practice to have the meetings only consist of the elders, and elders+, 
without the wives present, unless there are issue that the elders believe would specifically 
benefit from hearing directly from the wives or are crucial to one flesh ministry. This would be 
fairly rare.  
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